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time than a mine can be sunk. How then is it that over-
capitalization affects all industries at the same moment? The
theory might explain a periodic crisis in each industry, but not
one that affects all industries simultaneously.1

THE LABOUR PROBLEM

The most important social consequence of the Industrial
Revolution was the creation of a new class of permanent wage-
earners, the industrial workers, or, as socialist theorists call them,
the proletariat. Nothing precisely parallel to this class had
existed before. There were wage-earners under the guild
system, but they were temporary journeymen on their way to
become masters. There were permanent wage-earners under
the domestic system, but they enjoyed a certain amount of
industrial freedom, and besides they were scattered in a way
that prevented their developing a class-consciousness. The
modern proletariat, on the other hand, is concentrated in factory
towns and subjected to a strict industrial discipline. Its mem-
bers share a common lot, suffer from similar grievances, and
cherish the same hopes and aspirations. It cannot help, there-
fore, becoming class-conscious. European society now contains
a violent disturbing element which, up to the present, it has
been unable completely to assimilate.

From the first, the proletarian has had an animus against
industrialism. In its early stages it condemned him to inhabit
an insanitary house, amid squalid surroundings; it forced him
to work long hours; it curtailed his freedom; it exposed him to
unemployment either through the progress of machinery which
made his labour redundant or else through periodic world-wide
depressions in trade. The daily sight of classes living in security
and comfort, even in luxury, sharpened his discontent with his
own uncertain position and low standard of life. And he nursed
in his heart a sullen wrath against society.

1 For the unorthodox view that there is no such thing as a rhythmical movement
in trade (a trade cycle), and that each crisis is a separate event due to particular
circumstances, see G. D. H. Cole, Industry and Trade, p. 83, and The Intelligent Man's
Guide through World Chaos, pp. 329-43.